5. Questions to Ministers without notice - The ChieMinister

5.1 The Connétable of St. Mary:

Bearing in mind the answer to the oral questioreddsy the Deputy of St. John earlier which |
seem to recall noted that improvements were netxdte tasking of the Honorary Police, does
the Deputy Chief Minister not consider that as Hwenorary Police have been providing a
valuable and, | would say, vital service for getierss, the apparent lack of clarity on the part of
the Emergencies Office and how best to maximisér tineolvement is a matter of major
concern?

Senator P.F.C. Ozouf (Deputy Chief Minister - rappateur)

I was, with the Chief Minister, disappointed torieaf the issues in relation to the Honorary
Police and the lack of clarity in relation to thedles and responsibility. | have discussed, as |
said, with the Chief Minister..l know he takes that very seriously, and is gdmg¢gke that up
and discuss it at the Emergencies Board. Certaiwiyuld take this opportunity of thanking all
those Honorary Police that did take part in ther@ge for their valuable contribution, and their
contribution in terms of improvement will be takem board.

5.2 The Deputy of St. Martin:

Three months ago the States approved my amendmeet up a different States Employment
Board whereby there would be 2 members of Non-drexand 3 of the Executive. It was a
simple amendment to the Law. Will the Minister kexp why that particular proposition has not
come back to the States so we can then move forarmtchave a States Employment Board as
intended and what this House voted for?

Senator P.F.C. Ozouf:
| can tell the Deputy that the proposition is indii drafting and if it is possible to sign it offi$
week, it will be signed-off. It will be lodged ¢amly within the next week or so.

5.3 Senator S.C. Ferguson:

Given that the Minister for Housing’s decision shlibgproperly have come as part of the
migration policy debate will the Assistant ChiefriVliter, on behalf of the Chief Minister, give
an undertaking that the Council of Ministers witifg a retraction of this decision and include
this particular provision as part of the migratipalicy, the Migration Law, which it should
properly be?

[12:30]

Senator P.F.C. Ozouf:

| am discharging the functions for the Chief Mipisthis week, | do sense the mood of the
Assembly that there is a matter of concern here,lavill discuss with the Minister for Housing
in the lunchtime adjournment whether or not we aeiange for a briefing or, alternatively, a
proposition to be brought to the Assembly. | sathgemood of the Assembly on it and | sense
Members want more information, and the opportutotynake a decision and | will discuss it
with the Minister for Housing.

5.4 Deputy T.M. Pitman:

| am sorry the Chief Minister himself is not preséut could the Deputy Chief Minister clarify
what process is in place for the Chief Ministerhis role as chair of the States Employment
Board to respond to people who contact him? | Hmeen waiting since 9th February 2009, not
just for an answer but for a response. Is thahtrenal practice?

Senator P.F.C. Ozouf:



| cannot really comment in relation to a specifiattar which | am not aware of. Certainly | sit
on the States Employment Board. We are represeggabf the employer and if it is a
disciplinary matter... | do not know what the Depusyalluding to. | know that the Chief
Minister is timely and responsive to Members’ irggg, sometimes it is not appropriate for the
member of a States Employment Board to respona tengployee. But | am happy to take up
the issue if it is urgent in the Chief Ministerissznce.

5.5 Deputy G.P. Southern:

The Minister refused to be drawn earlier on to fegufor the structural deficit for 2013,
nonetheless does he not accept that large scaercpiublic spending and services, and their
associated redundancies, will only ensure increasedssion and worsen the deficit if he
performs them before 2013?

Senator P.F.C. Ozouf:

I very much hope that the economy will have retdrte growth by 2013 and 2014, and
therefore any necessary changes in terms of pebpenditure will be able to be absorbed
within the economy. | would remind the Deputy tha are investing heavily in the economy
during the period of the downturn and, as | saidieal believe that more people are in work
and more people are in education as a result aéftbets that we are making.

5.6 Deputy R.G. Le Hérissier:

Would the Deputy Chief Minister acknowledge thathié Council is to embark on a cost-cutting
exercise that the public mood is very much agammsimassive expansion of the senior echelons
of the civil service? Does he not, for examplankhit very ironical that the procurement
function almost went down to zero and it is nowvgrg again as an alleged cost-cutting
function at a rapid rate of knots with a vast pmipo of people at the high management end?

Senator P.F.C. Ozouf:

| am determined to have - and | know the Chief Bt is - an informed and a proper debate
about public spending and not to simply run a cahensive spending review on headlines. |
think the Verita report is a good example wheraadeS department needs to have a higher grade
and a greater number of senior posts. | agree thghappointment of a Hospital Director in
order to not only ensure that there is a safe tasf implement the Verita recommendations
but also to ensure value for money. | think thieran issue of people facing both upwards in
terms of strategy and policy and downwards in teahgmplementation and it is one of the
things that a small community wrestles with.

5.7 Deputy R.G. Le Hérissier:

Would he not agree with the words of the U.K. Prikti@ister, Gordon Brown, that the culture
of paying top people in the civil service in all@nwith the rates paid in the private sector has
failed miserably and the public sector has nottlgetresults that that money should have led to?

Senator P.F.C. Ozouf:

Two points, first of all in reference to the earl@oint which | did not answer, procurement.

Procurement into and improving buying across theteSt organisation is going to be vital in

order to cut States costs joining-up different dgpants and their contractors in their

contractual obligation to buying different thingdt is absolutely vital. | do not want the

comprehensive spending review to be a witch huatadifferent sectors of the public service. |

certainly do not think that the image or the impres should go out that we are going to start
axing and wielding the axe on civil servants. TEhare hundreds of well-meaning, hard-
working, diligent civil servants providing publiceiwices and it is our job to provide the

appropriate framework for allocation of scarce &atesources in the longer term. This is not



just about civil service. This is about improvifigancial management across the organisation,
and helping people to provide and to do their waykropriately.

Deputy R.G. Le Hérissier:
It is the classic Chief Minister's act. He hasatlyt moved the question away from the focus.
The very senior echelons of the civil service a@agroliferation.

5.8 Deputy P.V.F. Le Claire:

I would like to ask the Deputy Chief Minister if Heows the thoughts of the Minister for
Treasury and Resources in relation to the purchaseBelgian insurance company of Kleinwort
Benson and whether or not a concern has been egprby any other banks in the Island?

Senator P.F.C. Ozouf:

It is a matter for the Minister for Economic Devetoent but | am aware of the issue of the
purchase of that bank and | know that it is sonmgthihat the Financial Services Commission is
looking into in relation to the top 500 rulet,cetera. It would not really be appropriate for me to
comment on that but Ministers are aware of theassu

5.9 Senator B.E. Shenton:

How does the Minister’s cost-cutting mantra fitviith his decision to advertise for a personal
assistant to deal with the public politicians anedilm at a cost to the taxpayer in the region of
£38,000 per annum?

Senator P.F.C. Ozouf:

I am not immediately familiar with the post thaetBenator is referring to. Perhaps he could
give me further information and | can answer theggion. If that is in relation to the Minister
for Treasury and Resources P.A. (personal assjdta that is a post that is well-known and
Ministers need appropriate administrative assigaricdo not know what he is talking about in
terms of which post it is.

Senator B.E. Shenton:
It is the P.A. to the Minister for Treasury and B@ses.

Senator P.F.C. Ozouf:
| think the Senator will well understand that Mieis need the appropriate administrative
support to discharge their functions appropriately.

5.10 Senator J.L. Perchard:

The Deputy Chief Minister sits on the States Emplegt Board and, as such, is able to answer
this question, | believe, as well as the chairmbthe Board, the absent Chief Minister. My
question is about the length of suspensions thaesstates employees experience, suspensions
running into many years, many running into theiurfb year. Does he agree that this is
unacceptable on behalf of the States as an empémgecertainly unacceptable that any of our
employees should have to experience or endurelsagth of suspensions? We have been told
on previous occasions that the length of suspessiom usually due to a judicial process taking
place in parallel. Does the Assistant Minister thotk it is time that the obvious conflict that
our Attorney General has to endure when runningdécial process and advising the Minister
needs to be addressed by the States Employmentl Baledng independent legal advice when
considering disciplinary matters against an empgaykethe States?

Senator P.F.C. Ozouf:
| can agree with the Senator in 2 respects. Fjrdtlis important that the States Employment
Board gets proper advice, which it does so in ihaib suspensions and exclusions in relation to



people that have been carrying out criminal aetigsiind that their conduct is something which
would normally fall within their contractual obligans and that another employer would need to
do it. It is something that the States Employmigoard has considered and remains vigilant
about the issue of suspensions and exclusions.ouldavsay that there are a small number,
fortunately, of exclusions and suspensions thato&reoncern and in relation to the particular

exclusion of the consultant in relation to the hiadpwhich | know is of concern and one of the

issues that has been raised by the Senator, thaing to be subject and is subject to a review by
the States Employment Board, and lessons will entef there have been difficulties in that.

5.11 Deputy D.J. De Sousa:

Following on from the same line as Deputy Le Hégisand Senator Shenton; can the Deputy
Chief Minister notify the House in due course dftak new posts for civil servants that have
been created within States departments in thelf2a$8 months?

Senator P.F.C. Ozouf:

| am happy to attempt to do that, but again | dbweant to engage in a vast amount of research
when stuff is already available or information Iseady available to Members. | do not agree
with the point that Deputy Le Hérissier made abitgt growing amount of civil servants in
Jersey compared to the U.K. The public sectohenU.K. has grown exponentially, billions of
pounds of taxpayers’ money has been spent withntieation of improving services which has
not always worked. | am determined to learn frowe ¢comprehensive spending review and do
ours in a more thoughtful way.

5.11.1 Deputy D.J. De Sousa:
Following on from this morning’s debate on the cadvhen the Minister is looking for so many
millions of pounds in cuts how can he justify ineseg civil servant pay?

Senator P.F.C. Ozouf:

Civil servant posts are not simply pen-pushing auceats that obviously... not the stereotype of
people one would believe. Civil servants carry alisorts of functions and it is this Assembly
that agrees manpower levels in terms of what tmanfiial arrangements for different
departments are. Most of the money in last ydawsiness Plan went in health services. That is
not an improvement in terms of the amount of cdaitvants but frontline nurses and something
that this Assembly wrestles with in the BusinesmRlebate.

5.12 Deputy T.A. Vallois:

The Keeping Jersey Special 2008 report mentions an analogy of the 3-legged stookspect of
policy that is taking into account environmentatoeomic and social issues. Would the
Minister not agree that our 3-legged stool is ratbpsided at present?

Senator P.F.C. Ozouf:

| find it quite interesting that we are extremehtical of what we do in Jersey and the success
that we have had. We seem to almost talk oursétneslecline. Jersey has been phenomenally
successful in recent years both economically arsl tha wherewithal in order to invest in
environment and social policy too. | think we aexy hard on ourselves. We set very high
standards but | certainly do not think that anyghis broken in terms of Jersey. Certainly there
are improvements to be made and an ongoing balsineavironmental and social objectives,
but it is all underpinned by the availability okoairces.

5.12.1 Deputy T.A. Vallois:
| was not mentioning that Jersey was broken atlaltas just making a point that in tKeeping
Jersey Special report it says: “Keeping Jersey special we hadelegged stool analogy” and |



was just purely pointing out the level playing dielcross all 3 areas, and would the Minister not
agree that we could do better in 2 of those 3 &reas

Senator P.F.C. Ozouf:
| think we can always do better and we need totemtly improve in terms of social policy and
environment.

5.13 Deputy S. Pitman:

With reference to the comprehensive spending reweiW the Minister assure that those who
undertake the review will consult people workingfommtline services as to the impact that these
cuts will have on services?

Senator P.F.C. Ozouf:

The comprehensive spending review is not only @en&ir Ministers and their chief officers, it
iIs a matter for all the staff of the departmentd amery Member of this Assembly, and that is
why we will be engaging in as much widespread chaon, discussion, ideas in a positive way
in order to get the best ideas of how to put lichitesources to services in the future. 1 believe
that savings can be made. The targets that weedtiag are not unrealistic compared to other
places but we need to engage with Members in aodiemd the best solutions.

The Bailiff:
| am afraid that brings questions to the Chief gli@i to an end.



